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7+ years of experience, PSPO certified, bilingual in English, entrepreneurial spirit
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EDUCATION

Master 2: Advanced Wireless
Communication Systems

CentraleSupélec

09/2016 - 09/2017 Paris, France

Master: Management of
Services and Networks

Politehnica University of
Bucharest, ETTI

10/2015 - 09/2017 Bucharest, Romania

Bachelor: Telecommunications

Politehnica University of
Bucharest, ETTI

10/2011 - 09/2015 Bucharest, Romania

INTERNSHIPS

CentraleSupélec

> Conceptualized and implemented the deployment of
LPWAN technologies in human sensing scenarios

> Proposer un algorithme de détection a l'aide de
MATLAB

Technical University of
Eindhoven

> Proposed and developed a prototype of a real-time
mobile application for epilepsy seizure detection, based
on pulse

ACHIEVEMENTS

PSPO I Certification - Scrum.org
2024 - Paris, France

Project Management - AKKA
Graduate Program

2019 - Geneva, Switzerland

TEDXx Bucharest Speaker
2015 - Bucharest, Romania

1st place in different

competitions
National and Regional Final of Microsoft

ImagineCup, MobilPRO, ETTI-UPB

Excellence Scholarship
2011 - 2017 - Bucharest/ Paris

LANGUAGES

PROFESSIONAL EXPERIENCES

Product Owner
WeVii - Agence du Numerique de la Sécurité Civile
Mission:
> Held responsibility for a key segment of the NexSIS, the future unified information and command system for firefighting and
rescue services in France, in alignment with the government request and stakeholder collaboration

01/2023 - Present
Paris, France

Responsibilities and results:
> System successfully deployed in some national departments (83 and 34), with planned expansion to other regions as well
> Building and managing the prioritization of the product backlog (gathering, analyzing, and qualifying requirements, writing and
breaking down user stories in JIRA etc.), successfully translating complex firefighter terminology and ensuring implementation

timelines for effective planning
> Organizing Agile SCRUM ceremonies (product demos, sprint planning, retrospectives etc.), while leading a team of senior

developers and coordinating with five cross-functional teams to interconnect all parts of the application
» Conduct comprehensive acceptance tests and help the QA team to verify that the delivered features align with the user needs and

the product vision
Collaborate with UX designers to create mockups (via Figma), ensuring a visually appealing final product
Regularly update user documentation to ensure clear understanding of technical and operational aspects, while maintaining

vV

effective communication with stakeholders

English - fluent

French - fluent

Romanian - native

SKILLS

JIRA, ClickUp, Confluence, Figma,
SCRUM, VBA Macro Programming,
Gitlab, PG Admin, PostgreSQL, Matlab,
RabbitMQ, Kibana, UX Design

04/2022 - 01/2023
Remote, France

Product Owner
Koji

Mission:
> Design and development of an iOS and Android mobile application, from original concept to final implementation, enabling
users to order food, unlock games, and connect with other customers via their smartphones

Responsibilities and results:

> Definition, understanding of needs, steering, and prioritization of product backlog items (including user stories, epics, features etc.)
to develop the product vision and the roadmap

> Leading and facilitating essential project rituals (sprint planning, grooming, demo, retrospective, etc.) with a team of 10+

developers and QA testers
> Guiding and advising the client on features requiring in-depth study, while ensuring diligent project progress tracking,

monitoring, and reporting to maintain effective communication
> Project management with budgets exceeding 300,000 euros
» Collaborating on acceptance testing setup with the team, as well as overseeing product testing (QA) and validation

01/2018 - 03/2022
Toulouse/ Marseille, France

Project manager/ Product Owner
AKKA Technologies

Mission:
> Simultaneous management of projects with AKKA and its clients in the aerospace industry such as Airbus, Airbus Helicopters,
Thales, etc., and automation of internal project management tools

Responsibilities and results:

> Successful collaboration with Airbus to define and build complex processes (using VBA Macros to develop solutions in Excel),
providing daily KPIs (OTD/OQD for various aircraft and helicopter components)

> Efficient organization of weekly and monthly meetings with WPLs and clients, enabling identification and resolution of their
business challenges (KPI improvement)

> Exceeded project margin expectations (more than 20% compared to target) and managed monthly reports for the regional

manager

» Automated project management tools, processes, and methods to reduce the time spent on designing weekly and monthly reports
(costs, KPIs, revenue, productivity) using Excel VBA Macro Programming

> Enhanced and maintained internal project launch procedures (6PO, KP, AKKA dashboard)

0772015 - 08/2016

Salva Software Bucharest, Romania

Mission:
> Leader and co-founder of a real-time epilepsy seizure detection application based on pulse

.co-Founder and Product Owner

Responsibilities and results:
> Generated a budget of 25,000 euros by securing European funding, prioritizing costs, and managing product backlog items
(SCRUM)
» Managed company branding, negotiated contracts, and developed web and mobile applications for different clients (WordPress,
Android Studio etc.)
> Continuously monitored all projects, assessing their progress and quality, and implemented corrective measures when necessary

> Promoted company projects to an audience of over 1000 people
> Enhanced visibility of company projects by participating in and winning both national and international competitions




